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A=pl~nc. chans art 'imilar to acceptance
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Re"'embc:r. W sW>dard deviation of the Xban
is tIIc stlUldanl de.il~on of lhe x'. divided by lhc
sq uare root oflhc ..mpl. , ite.
Eq uations:
UAL for Xbfn fot an AQl o.ceeptance chan is
calcuLoled q:
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S&tp 1. Add 1:2° (SWldard Dcvillia<l. of Xbar)
10 IlAPM1O..m-c.lbe Upper,o,rcepe·....... Lifll:il
(UAl.) rot' \be ioIlllpk Xba.r. The vaI\lC of k2 sou
Ibo: probabilil)' of~plm ol-.riallh>o: has
... qualiIy 10:",,1 or AQL Ol<xtsillc t2 .. 2 wouJd
5Ct!be~ of occcpIiq .......w dill has.
qual.ily kYd of AQL 10 IppItWmaIeIy 0.975.
Step I. Dec:ilkoalbcAQLdl:ltyoawould
cOOlSider lIpp'Op'i_ for lb: p<OCe<l.
SlCp 2. Set. val... kaow~ u !be Upper
N=pUobl. ProcessMU ll (UAPM) .. k I•
(~ lkvianoa) below "'" upper spee
JimjL lf lbe " values .... fOuJbly Nonnal1y
disuibuted,!he" II' ;" ' kl..2 will produce
an AQL valu. o ( approxima tely 2.5%.
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Course Descriptioll: Thlscoome baslWl)~"
I ~anclll24.tybmc O'u .ie... aDdl lWO aDd1I24.ty
IIdvulced. sopa. The btiic CCIlIISC dcaIs widl sucb _
llard IOOIs III hiswpm. Xb3r aDd R chIru, process
ca:""hilitty SI..sks and UIrIp!inf plus.. lbe ..rvaneed
COIllWdcaIs ....lb 5Wislical process C<lIIlRIi ill 1m_arM
irIduIrnu: Key YWiable idulrif'C¥iQII. ",~ioD. torre-
1aooD. prillClpll CXlaIpODCIIlS, ~Ialioa , disai"".
IWI! IA&I)'SII lad evoll.cioJwy opeRliOil (EVOP). The
CO\lrK wiU COver thewi<: COIlCCplS of statistielllA&ly.
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• e-1lWdies lIsed lhn:loIJ/lOuI diKltlSlOllS
DU-uud by : IHrurM !i HoWl.
huidOOlof SIOd>os, loc.
Doosld S. Holmes, ", 110 founded srocHOS in
1968,is well vcfled in llle lCactun, and Ipplicslion
ofqll3Jltitati•• methods 10 .nanaacmen1 S)'$lems.
He is • Fellow of tho: Am<:tkan Socle,)' fCOI Quslll)' ,
(ASQ) and . certified quality .naincer.
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Now l'O,'elW I!lil procedu,e 10flnd Lower At-
~pW>IeXbar
TW LSI. and~ 2 ' 5lddev. of~ '. te se t ,
Lower Aooeptable Pro<e~ me",,: LAPM = 40
+ 2' 1 . 42
Sub"""t 2 ' 1ld.dev of Xb.... from this value
te Se( the lowe' urnple averase: LA(. ~ 42 . 21
"Or (9) .. 41.33
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~ Simple Steps to Improve Customer Ser vice & Reduce Costlv ErTOrs
I ) T n <lr. · I'topetly lnclr sues. 1bc besl way 10 II<lCOIIlpIisb Ibis is ";a elooed-loop craoki"l oottwaro.
Clcscd-Ioop "",us lbal slI ..porltd issues noquiR ""lioll frofa 'l'll'0P''- po:r<OfIt>eL aISIl<1IlS ibM ""
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1) Corn!« • DeIW !becam: of the iosue aDdbow 10-=r. it. Idcflli.fy who is rape-';b1~ for ihc
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Olilizina d1is powerful SQl cbubase SYSlellll<> bri.., ftlClOlY jlerIOOIce l, q uality CU!lOIIlef "",i~e anddepmmenu IOICther in :an d Ian 10
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